
Developing a Vision for Community Wellbeing 
within a Public Participation Network (PPN)

1.i



What is a Vision for Community Wellbeing?

• A Vision for Community Wellbeing for This and Future Generations 
identifies the key issues that member groups in a PPN area consider 
are important for their community to be 

“The best that it can be for this and future 

generations”

• It is developed through an open, participative, transparent process 
which involves all member groups.

• In this process member groups consider all aspects that make up their 
community using a community wellbeing approach.



• The Vision for Community Wellbeing for This and Future 
Generations sets out the vision and the main issues of member 
groups to inform

• The PPN
− PPN representatives on Boards and Committees
− Linkage Groups – e.g. to work up policy positions
− Secretariat – e.g. to propose workplan priorities
− Resource Workers – e.g. to respond to consultations

• External agencies and policy makers
− Local Authority
− ETB
− HSE etc. etc.

Why develop a Vision for Community Wellbeing?
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begins 
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process
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publicity
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Data 
gathering



1. PPN begins Community Wellbeing process
1. PPN 

begins 

Wellbeing 

process

Steps involved

1. Secretariat considers development of Vision for Community Wellbeing

2. If considered desirable and feasible, proposal to develop a Vision for 

Community Wellbeing using this Toolkit is communicated to Plenary for 

review

3. Agreement to proceed and included in the Work Plan

4. Secretariat working group set up to support process with resource worker

Resources available:

• This slide presentation setting out the process 

involved – PPN Community Wellbeing Process and 

Resource Materials Links (Toolkit 1.i)

• Community Wellbeing graphic (with and without 

explanation)  (Toolkit 1.ii/ 2.ii/ 3a.v)

• PPN Community Wellbeing - Frequently Asked 

Questions (FAQ) (Toolkit 1.iii/ 2.iii)

• Getting the Most from a PPN Community Wellbeing 

Vision (Toolkit 1.v/ 8.iv)

1 week – 1 month



2. Awareness 

raising/information/

publicity

Steps involved

1. Decision is made on the level at which the Vision will be developed eg

Municipal District, or other subdivisions of the PPN area.

2. All relevant member groups are identified and the best way(s) to 

communicate with them & encourage participation (incl. involving new 

groups) is agreed

3. Date(s) & venue(s) for consultation workshop(s) are selected (note guidelines on 

choosing a venue in Workshop Process document)

4. Steps to invite member groups to workshop(s) & explain community wellbeing 

concept to them are agreed and carried out.  (This may include press / local radio, 

social media, individual contact, etc.)

Resources available:

• Initial Community Wellbeing Press Release (Toolkit 2.i)

• Community Wellbeing Graphic (with and without explanation) 
(Toolkit 1.ii/ 2.ii/ 3a.v)

• PPN Community Wellbeing - Frequently Asked Questions 

(FAQ)  (Toolkit 1.iii/ 2.iii)

2 weeks – 1 month



3. Consultation 

a) workshop(s)

Steps involved

1. Consultation workshop(s) held (number depends on the scale & nature of MD or 

PPN) with all reasonable efforts made to engage all PPN member groups and 

voices within the community

Resources available:

• Detailed Workshop Process (Toolkit 3a.i)

• Workshop Facilitators Briefing, Sample Questions & Inputs (Toolkit 

3a.ii)

• Workshop Display Materials (excl. PPN/municipal district maps) 

available for borrowing (Toolkit 3a.iii)

• Workshop Presentation Script (Toolkit 3a.iv)

• Community Wellbeing Graphic (with and without explanation) 
(Toolkit 1.ii/ 2.ii/ 3a.v)

• Workshop Feedback Sheets  (Toolkit 3a.vi)

• Workshop Venues Guide (Toolkit 3a.vii)

• Customisable Workshop Flier/ Poster (Toolkit 3a.viii)

4 - 6 weeks



Presentation

Introducing

• Wellbeing concept

• The 6 wellbeing 
headings 

• Usefulness to PPN

• Setting out plan for 
workshop

Consultat ion workshop

30 mins (incl. 10 mins Q&A) 45 mins (incl. refreshments)

Asset Mapping
(what we have of value in our community)

At tables, groups work on map sheets to 
identify existing assets they value under each 
of the 6 headings, discuss these & use 
different coloured tags that they annotate to 
locate assets under different headings. 

Health Participation, Values, Culture 

Future Wellbeing Visioning
(what we want for the future)

In groups, moving around the room from 
“heading” to “heading”, discussing their 
aspirations and making input on post-its under 
each in response to the question on sheets on 
the wall.

“For our community to be the best that 
it can be, for this and future generations,
we want to see ……”

Next Steps

Explanation of:

• Further online 
consultation

• Drafting of Vision 
for Community 
Wellbeing

• Ways in which 
Vision for 
Wellbeing will be 
used

&

Feedback

Participants place 
dots on “smiley 
faces” scale to 
indicate levels of 
satisfaction

60 mins 15 mins



3. Consultation 

b) compilation of 

inputs i

Steps involved

1. Workshop inputs are collated & put in PDF form

Resources available:

• Guidance on Compilation of Consultation Inputs (Toolkit 3b.i/ 3d.i)

• Template for Inputs t (Toolkit 3b.ii/ 3d.ii)

4 - 6 weeks



A PDF sets out the 
inputs received in 
the workshop(s). 



The PDF 
introduces the 
Community 
Wellbeing 
process.

It explains the 
purpose of the 
Vision for 
Community 
Wellbeing & how 
it will be used by 
the PPN.

It then introduces 
the inputs 
collected at the 
workshop(s)



It sets out the 
area that the 
Vision for 
Community 
Wellbeing is for & 
illustrates the 
Community 
Wellbeing 
concept.



It then presents the 
inputs from the 
workshop(s) under 
each of the 6 
headings: 

• Culture, values & 
meaning;

• Participation, 
democracy & good 
governance;

• Health;
• Social & community 

development;
• Environment & 

sustainability;
• Work, economy & 

resources.



3. Consultation 

c) online

Steps involved

1. Collated workshop inputs are made available for review and consultation in….

2. 2 week online/postal consultation notified to all PPN member groups using 

dedicated online form (or hard copy)

3. This phase of consultation provides an opportunity to actively seek the 

participation of groups and sectors within the PPN membership that did not 

attend the workshops.

Resources available:

• Online Consultation Form (Toolkit 3c.i)

• Hardcopy Consultation Feedback Sheets (Toolkit 3c.ii)

4 - 6 weeks



PPN member groups are 
sent the link to the online 
consultation form.

This gives the background 
to the Vision for 
Community Wellbeing.



PPN member groups that 
wish to make an input 
must accept the Data 
Protection statement to 
proceed.



PPN member groups 
provide their details so the 
PPN can keep track of who 
makes an input. (NB. 
Responses are made on 
behalf of the member group 
& not individuals)



The form explains the 
Community Wellbeing 
concept and how to make 
inputs to the consultation. 



Then responding PPN 
member groups are asked 
to make inputs under each 
of the 6 Wellbeing 
headings. 



3. Consultation 

d) compilation of 

inputs ii

Steps involved

1. Online and workshop inputs are combined & put into PDF. This document 

informs 

a. The development of the Draft Vision for Community Wellbeing

b. PPN representatives about the aspirations of members groups relevant to 

their work

Resources available:

• Guidance on Compilation of Consultation Cnputs (Toolkit 3b.i/ 3d.i)

• Template for Tnputs (Toolkit 3b.ii/ 3d.ii)

4 - 6 weeks



4. Develop 

Draft Vision for 

Community 

Wellbeing 

Steps involved

1. The combined workshop and online consultation inputs are then used to 

develop vision statements for each of the 6 headings.

2. An overall municipal district/ county Vision for Community Wellbeing is 

generated informed by the vision statements under the 6 headings.

Resources available:

• Developing a Draft PPN Vision for Community Wellbeing (Toolkit 

4.i/ 6.i)

• Template for A4 (Draft) Vision for Community Wellbeing (email 

and print) including background explanation purpose and use of 

a Vision ((Toolkit 4.ii/ 5.i/ 6.ii/7.i/ 8.i)

1 -2 weeks



The Draft Vision for 
Community Wellbeing is 
set out in a leaflet 
format (& online PDF 
format) that explains the 
PPN or municipal district 
it relates to; what 
community wellbeing is;
how the Vision has been 
developed; & how 
community wellbeing is 
useful to the PPN

(exterior of A4 leaflet shown)

fo
ld



The Draft Vision for 
Community Wellbeing 
is set out in the 
leaflet.

(interior of A4 leaflet shown)



5. Consultation

on Draft Vision for    

Community 

Wellbeing 

Steps involved

1. All PPN members in municipal district/ county are notified that Draft Vision 

for Community Wellbeing is available, sent a copy of this, and invited to 

give feedback via an online form (or hard copy) for a period of at least 2 

weeks.

Resources available:

• Template for A4 (Draft) Vision for Community Wellbeing 

(email and print) including background explanation 

purpose and use of a Vision ((Toolkit 4.ii/ 5.i/ 6.ii/7.i/ 8.i)

• Online form for feedback on Draft Vision for Community 

Wellbeing (Toolkit 5.ii)

• Hard Copy Form for Feedback on Draft Vision for 

Community Wellbeing (Toolkit 5.iii)2-4 weeks



PPN member groups 
wishing to give feedback 
on the Draft Vision for 
Community Wellbeing 
can use the online form 
which explains the 
process that generated 
the Draft.



The form asks a simple 
single question for the 
municipal district or PPN 
involved. 
The covering email with 
the link to the form 
indicates that groups 
should identify any 
areas with which they 
have difficulty. 



6. Revision of

Draft Vision for 

Community 

Wellbeing

Steps involved

1. All feedback on the Draft Vision for Community Wellbeing is compiled.

2. Necessary amendments to the Draft Vision for Community Wellbeing are 

made.

3. Where submissions have looked for amendments that are not made, an 

explanation for this is provided to the PPN group concerned.*

Resources available:

• Developing a Draft PPN Vision for Community Wellbeing 
(Toolkit 4.i/ 6.i)

• Template for A4 (Draft) Vision for Community Wellbeing 

(email and print) including background explanation purpose 

and use of a Vision ((Toolkit 4.ii/ 5.i/ 6.ii/7.i/ 8.i)

• Template for PowerPoint presentation setting out (Draft) 

Vision for Community Wellbeing and giving context of what 

community wellbeing is, how the Vision was developed, 

and how it will be used by the PPN. (Toolkit 6.iii/ 7.ii/ 8.ii)

1-2 weeks



7. Plenary 

adopts Vision for 

Community 

Wellbeing

Steps involved

1. Revised Vision for Community Wellbeing is submitted to the municipal district/ 

county plenary (as appropriate).

2. The Vision for Community Wellbeing is adopted with an agreement to revisit it 

within 3 years. Until that time, PPN representatives, Linkage Groups and the 

Secretariat are mandated to use the Vision as a foundation for their policy 

positions.

3. PPN agrees a launch and communications strategy to raise awareness and 

disseminate the Vision amongst member groups and relevant agencies.

Resources available:

• Template for A4 (Draft) Vision for Community Wellbeing 

(email and print) including background explanation purpose 

and use of a Vision ((Toolkit 4.ii/ 5.i/ 6.ii/7.i/ 8.i)

• Template for PowerPoint Presentation setting out (Draft) 

Vision for Community Wellbeing and giving context of what 

community wellbeing is, how the Vision was developed, and 

how it will be used by the PPN. (Toolkit 6.iii/ 7.ii/ 8.ii)

• Outline Communications Strategy for Adopted PPN Vision for 

Community Wellbeing. (Toolkit 7.iii)

1-2 weeks



8. Launch 

of Vision for 

Community 

Wellbeing 

Steps involved

1. Hold launch of PPN/ Municipal District Vision for Community Wellbeing. (This 

may be done at Plenary if desired.)

2. Carry out agreed communications strategy to raise awareness of the 

Statement, its contents and purpose.

Resources available:

• Template for A4 (Draft) Vision for Community Wellbeing 

(email and print) including background explanation 

purpose and use of a Vision (Toolkit 4.ii/ 5.i/ 6.ii/7.i/ 8.i)

• Template for PowerPoint Presentation setting out (Draft) 

Vision for Community Wellbeing and giving context of 

what community wellbeing is, how the Vision was 

developed, and how it will be used by the PPN. (Toolkit 6.iii/ 

7.ii/ 8.ii)

• Draft editorial & press release text. (Toolkit 8.iii)

• Getting the Most from a PPN Community Wellbeing Vision 
(Toolkit 1.v/ 8.iv)

1 week – 1 month



A slide presentation 
of the Community 
Wellbeing process 
and statement is 
used to 
communicate the 
concept, how the 
statement was 
developed and its 
contents.



It sets out the community concerned, and the community wellbeing concept.



It describes how the Vision for Community Wellbeing was developed.



It presents the overall vision for the municipal district/ PPN concerned & the 6 headings used to set out the vision.



It presents the community vision under each of the 6 headings.



Data 

gathering

Steps involved

1. Once the Vision for Community Wellbeing for This and Future Generations is 

adopted, PPN representatives and the Resource Worker should identify 

relevant data and information of interest to inform and support the PPN 

position and discover the sources for it. 

2. The PPN maintains a log of this data and builds a resource (possibly online) of 

this information and how to access it.

3. PPN reps, working groups, and member groups revising the Vision for 

Community Wellbeing should make use of data and the information available 

to inform them in their work.

Available Data Resources (Toolkit Data gathering).

Ongoing from adoption of the Vision for Community Wellbeing



Duration of process: between 3 and 7 

months per municipal district or single 

unit city/county. 
(It is recommended that the process should not be 

more drawn out that necessary as groups will lose 

track of the process.)

• Time for staff approx. 2-3 weeks & for Secretariat members on 

working group approx. 1 week per municipal district/ city

area where a single workshop is involved

• Printing

• for workshop(s) - A1 maps of municipal district/ city area, 

A4 copies of Community Wellbeing explanatory graphic, 

A3 evaluation sheets stationery 

• for consultation* – forms for hardcopy inputs/ feedback, 

Draft Vision for Community Wellbeing

• for dissemination of Vision for Community Wellbeing - A4 

colour leaflets

• Stationery for workshops: pens, Blu Tac, coloured post-its

• Room hire (if necessary) & refreshments for workshop(s) 

launch

* Only limited hard copy printing is envisaged for the consultation 

phase.

(Please note that most materials required for the workshop can be 

obtained on loan from XX, and templates for online and hard copy 

materials are provided in the toolkit. This should enable PPNs to 

carry out this process cost efficiently.)

cont. overleaf

Investment Required from the PPN



LIKELY COSTS (i) – WORKSHOP(S)

Materials – Key high-cost workshop materials are provided on loan in the “PPN Wellbeing Road Show Resource”. 
(Incl. large scale pictures of Community Wellbeing diagram, with & without explanation of each of the 6 headings, 6 x heading

station posters for visioning exercise. If there may be more than 50-60 participants, a duplicate set will be necessary.)

• Printing

• A1 size maps of municipal district/ city area. (Simple black and white outline maps with limited features such as 

towns, main roads, mountains or large lakes, etc. See the example on the next slide. It is recommended that the local 

authority planning department is approached to generate these, or at least the graphic for them, as they have the 

information and capacity to do this. 7 maps are needed for each workshop. If more than 50-60 participants are expected, 

in which case multiples of this will be needed. If on high quality paper and used carefully these may be re-usable.)

• A4 copies of Community Wellbeing explanatory graphic. (This involves colour photocopying of the diagram 

(provided) as reference for all workshop participants to take home with them, as many copies as participants are 

anticipated and likely to be possible in-house.) and Sign in Sheet with contact details.

• A3 evaluation sheets. (This involves colour photocopying of 3 x A3 sheets - diagram provided.)

• Stationery It will be necessary to provide 

• pens for all participants, 

• a supply of Blu Tac (or whatever is needed to secure sheets to the walls/boards) 

• coloured post-it notes to match each of the 6 headings (this is important to ensure inputs are allocated to the 

heading intended by the contributor)

Room hire (See important specifications in Detailed Workshop Process document for accommodation. There may be suitable 

accommodation available at no cost.)

Refreshments (To incl. tea, coffee, sandwiches & biscuits/cakes as workshop is 2.5hrs + duration.)



Example of A1 Black and White map of Municipal District 
used in Asset Mapping Exercise and initial Animation 
Exercise.

Also shows pens and cut down strips of coloured post-its 
to match the 6 Community Wellbeing headings

A4 sheets with Community 
Wellbeing diagram & 
explanation, also sign-in 
sheets for workshop

Post-it notes colour co-
ordinated with Community 
Wellbeing headings



LIKELY COSTS (ii) – ONLINE CONSULTATION(S) & DISSEMINATION

Online (& hard copy) consultation(s) - Customisable forms for the online consultation are provided in the toolkit. 

Printing (Only limited hard copy printing is envisaged for the consultation phase.)

Consultation on Workshop inputs

• Where requested, workshop inputs should be made available in hardcopy.* 

• Similarly, where requested, A4 forms for hardcopy feedback on workshop inputs should be made available 

in hardcopy.*

(*Both are to be provided online. Templates for both are set out in the Form template for inputs document in the Toolkit.) 

Consultation on all Draft Vision for Community Wellbeing – Customisable templates for presentation of the Draft 

Vision are provided in the toolkit.

• Where requested, a copy of the Draft Vision for Community Wellbeing and the document containing all 

consultation inputs should be made available in hardcopy.**

• Similarly, where requested, A4 forms for hardcopy feedback on the Draft Vision for Community Wellbeing 

should be made available in hardcopy.**

(**Both are to be provided online. Templates for both are set out in the in the Toolkit.) 

Dissemination of final adopted Vision – The adopted Vision for Community Wellbeing will be an edited version 

of the Draft Vision (above) for which a customisable template is provided in the toolkit.

Printing – A3 folded colour leaflets of the Vision, background, process and purpose – as many as desired. 


