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• 69% of senior managers in Canada expect their business to make the switch to a four-day 
workweek in the next 5 years (Robert Half)

• 57% of business owners in the US are willing to pilot it to assess its impact (B2B 
Reviews)

• A vast majority of the public expect the four-day week to become the ‘new normal’ 
way of working in the UK by the end of the decade (Survation)

• 57% of Canadians list it as one of their top 3 most attractive employment benefits, 
ahead of remote work flexibility (Talent.com)

• 83% of Americans think they could complete their weekly workload in four days 
(Redfield and Wilton Strategies)

• 2/3 of British workers would choose 4 days in-offi ce over 5 days hybrid (HAYS)

Employer Interest, Employee Demand





Why a shorter working week?

Recruitment 
and Retention

Wellbeing and 
Burnout

Productivity and 
Engagement



GENUINE WORK TIME REDUCTION 

COMMITMENT TO MAINTAINING OUTPUT

FUNDAMENTAL CHANGE TO HOW WE WORK

WHAT DO WE MEAN BY A SHORTER WORKING WEEK?

NOT COMPRESSED HOURS

NOT INPUTS

SAME WORK, SAME WAY, LESS TIME







Incentive to drive employee 
engagement and 
motivation



FOUR DAY 
WEEK
TRIAL RESULTS
US & CANADA

100% SUCCESS RATE
All 41 companies are planning to stick with their work time 
reduction policy beyond the trial.



SOURCE @WORKTIMEREDUCTIONCENTEROFEXCELLENCE



T h e  4 - DAY  W E E K  o ff e r s  A w i n  a n d  
S h a re A S a l e  s t a ff  t h e  o p p o r t u n i t y  t o  
s p e n d  t i m e  w i t h  f a m i l y,  f o c u s  o n  a  
p a s s i o n  o r  e n g a g e  i n  a d d i t i o n a l  
l e a r n i n g  s o  t h e  t i m e  t h ey  d o  s p e n d  
a t  w o r k  i s  t h e  M O S T  P R O D U C T I V E  i t  
c a n  b e .  

We’ v e  h a d  S T R O N G  B U S I N E S S  
P E R F O R M A N C E ,  h i g h  e n g a g e m e n t ,  
P E O P L E  F E E L I N G  H A P P I E R ,  a n d  t i m e  
s p e n t  i n  m e e t i n g s  a l s o  c o m i n g  
d ow n .

O u r  ex p e r i e n c e  i n  
p l a n n i n g  f o r  a n d  
m ov i n g  t o  a  4 - DAY  W E E K  
h a s  s h ow n  t h a t  i t  i s  
p o s s i b l e  f o r  b u s i n e s s e s  
t o  d o  t h i s  a n d  b r i n g  
H U G E  B E N E F I T S  t o  t h e i r  
p e o p l e .

WHAT ARE PEOPLE SAYING?

A n n e - M a r i e  L i s t e r
C P O,  A t o m

P l a c i d  J ov e r  C TO,  U n i l ev e r  

A d a m  R o s s ,  CO O



CASE STUDIES

MEDIBANKCOOPER PARRYYLAW & THE ROSS 
FIRM



THE SHORTER WORKING WEEK IS 
ALREADY HERE, BURIED UNDER 
THE RUBBLE OF…

⚬Poorly run, overlong and unnecessary meetings

⚬Distractions and interruptions

⚬Poor use of technology

⚬Outdated, inefficient processes





STRUCTURED FLEXIBILITY AND 
UNIVERSAL REWARD LEADS TO 
COLLECTIVE RESPONSIBILITY
AND COLLECTIVE ACTION

DISCRETIONARY FLEXIBILITY 
LEADS TO UNEVEN ACCESS AND 
DISTRIBUTION AND AN 
INDIVIDUALIZED RESPONSE



WHAT WORK TIME REDUCTION MODEL IS  RIGHT FOR MY COMPANY ?

SHORTER
WORK 
DAYS

6 HOUR
DAY

4 DAY WEEK

HALF DAY
FRIDAY

9 DAY 
FORTNIGHT



EXPANDING THE CONVERSATION FROM ‘WHERE’ WE WORK TO ‘HOW’



The more we get machines to work for us, the more we get time 
back for ourselves – Vishnu Pendyala

WTR CAN ACCELERATE AI ADOPTION, AI CAN CREATE CAPACITY FOR WTR 



PRODUCTIVITY AND WELLBEING – COMPLEMENTARY FORCES



FUTURE VISION

MARKET LEADERS OF TOMORROW WILL:

⚬Embrace AI and new technologies to find efficiencies

⚬Optimize productivity, and incentivize change by sharing the benefits

⚬Offer a differentiated employee proposition

⚬Attract and retain best talent by offering a greater quality of life

BE AHEAD OF THE CURVE



FOLLOW WORK TIME REDUCTION
ON LINKEDIN
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